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As one of the world’s leading engineering companies and 500 top fortune 
companies, ABB help customers to use electrical power effectively and to increase 
industrial productivity in a sustainable way. ABB group has a very successful 
company: Xiamen ABB Switchgear Co. Ltd., Which had followed the first class 
excellent operating management, and have been achieved very good achievements 
during the past 14 years, about 40% income increased comparing to the former year 
step by step. Xiamen ABB Switchgear Co. Ltd., one of the biggest manufacturers 
producing medium voltage primary switchgears and circuit breakers in the world, was 
the leadership of ABB Business Area of Power Technologies Medium-Voltage 
Products(PTPM).The company specializes in the production, sales and service of 
medium voltage switchgears and circuit breakers. Located in Xiamen Special 
Economic Zone, a beautiful peninsula on southeast coast of China. The sales revenue 
in 2005 has exceeded USD 300 million. The Company has now a staff of 763, out of 
which 60% are university or college graduates. 
Xiamen ABB Switchgear Co. Ltd., has implemented ABB’s morden process and 
management style, introduced and developed ABB technology and products to the 
Chinese market through cooperation with other ABB companies worldwide. Up to 
now, company has a excellent operating model, for further improvement to help the 
company to get more chances and opportunities in China market, there’s still some 
space to make great progress for better performance.  
There’s 5 chapters in this thesis: 
Chapter 1, give a introduce to the purpose of the thesis writing, 
Chapter 2, give a general introduction to the operation model of Xiamen ABB 
Switchgear Co. Ltd. , 
Chapter 3, give a detail introduction to the operation model of Xiamen ABB 
Switchgear Co. Ltd., and analysis the two main operation model: one is the operation 
system of products production, the other one is the operation system of the assistant 
operation system, including the Total Quality System and Management of Information 
system. 
Chapter 4,  after the analysis to the circumstance of Xiamen ABB Switchgear Co. 
Ltd., giving the hypothesis of new operation model through reengineering. 















Switchgear Co. Ltd., one is the project management , which concerns about the whole 
process of the products carry out, the other one is future factory, which concerns about 
the workshop , assemble line, both are target at reduce the operation cost. 
In summary, to improve the exist operation model of Xiamen ABB Switchgear 
Co. Ltd., is to try to give some good suggestions to improve the company’s 
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